PMHub.ru COST-BASELINE

basoBbin NyaH crommocTy npoekTa (Cost Baseline)

KOHTpOJ'Ib CTOMMOCTWM MO 3TanaM u CTaTbAM pPacxoaoB

bazoBbIi 6l0oKeT 1 yTBep)KJJ,éHHbIe M3MeHeHUs O715 OTC/IEXNBAHUS OTKIIOHEHUI

1. MacnopT npoekKTa

MpoekT BHegpeHune ERP «[opun3oHT»
PykoBopgutenb Kpuctnna CmupHoBa

Oata 2026-10-24

EAMHULA AEeHEXHbIX CYMM py6.

2. Kak nonb3oBaTbCA

3anonHKTe NCXOLHYI0 CTOMMOCTb MO CTaTbsiM. Bce M3MeHeHNst BHOCKTE TOMTbKO B XypPHas 3anpocoB. B akTyanbHyto 6a3y nonagyT TOIbKO CyMMbl CO CTaTyCOM «YTBEPXAEHO», AaTOW

peweHnsa n cornacyrwnm; 3ad4BKM Ha nepecMoTpe 1 OTKJIOHEHHbIE He YYUTbIBAKOTCA. LeHexHble CyMMbIl BBOOATCA B OAHOW BantoTe 1 MacwiTabe, YKa3aHHbIX B MacnopTe.
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3. MnaH cTonmMmocTm

CraTtbs 3aTpaTr

Bnapeney

COST-BASELINE

OTKNOHEeHune
¢akTa

CB-01 TpoektupoBaHue Moppsag4unkm
CB-02 BHeppeHune NnueHsnn
CB-03 3anyck ObyyeHue

PMHub.ru | v2

AHHa

Mwuxawnn

CeTnaHa

yrBepHAg- AKTyanbHasi
NcxopgHaa 6a3a HHble T)é
asa
N3MeHeHusA
2 400 000 200 000 2 600 000
1300 000 -50 000 1250 000
450 000 0 450 000

1870 000 -730 000 YTBEpPXAEHO
990 000 -260 000 YTBEepXaeHo
150 000 -300 000 Ha nepecmotpe
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4. )XypHan 3anpocoB Ha U3sMeHeHune 6loaxeTa

ID
CTaTby

NMpuynHa usmeHeHunsa

Cymma
U3MeHeHuA

AdaTta
3anpoca

JdaTta
peweHuns

Cornacywowum-
n

COST-BASELINE

CraTyc
3anpoca

Homep
3anpoca

1 CR-001
2 CR-002
3 CR-003
4 CR-004
5
6
7
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CB-01

CB-02

CB-03

CB-02

PacwunpeHwne nHterpaumn ERP

CornacoBaHHas CKUAKa Ha
nnMueH3nnm

JdononHntensHoe O6y‘-IEHVIe

JononHutenbHble MecTa
rnosb3oBaTenen

200 000

-50 000

100 000

80 000

2026-10-08

2026-10-09

2026-10-18

2026-10-20

2026-10-12

2026-10-14

2026-10-22

NpuHa MeTposa

WpwnHa MNeTposa

NpwuHa MeTposa

YTBEpXOeHO

YTBEpXKOEHO

Ha nepecmotpe

OTK/IOHEHO



