PMHub.ru DEVOPS-DEPLOYMENT-CHECKLIST

Yek-nuct pasBépTtbiBaHnA DevOps (DevOps Deployment Checklist)

KOHTpOJ'Ib FOTOBHOCTW, BbIK/TaAKWN N BOCCTAHOBN1IEHUA

MoLuaroBblii MPOBEPOYHbBIN NNCT ANt 6e30MacHOro pasBEpTbIBAHNSA NpuUnoXKeHUs B production.

1. MacnopT npoekKTa

MpoekT 3anycK KNneHTCKoro noprana «fopusoHT»
PykoBopgutenb Kpuctnna CmupHoBa
Oarta 2026-10-24

2. HasHauyeHuMe v NpaBua 3anoJIHeHUA

3anonHANTe OAMH NYHKT Ha KaXXayto MPOBepKyY, Ha3HavaliTe BNagesbLia N COXpPaHsnTe CCbINIKY Ha NOATBEPXKAAIOLLMIA pe3ynbTaT. [lo cTapTa BblKafAKW CornacyiTe niaH oTkata u

KOHTPOJIbHbIE TOYKN.
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3. KOHTponbHble NYHKTbI

dasa Npoeepka Orsercre- MoaTsepx- Aara PesynbTaTt
€HHbIN AeHne BbINONIHEH NS

DEP-01 Backup MposepeHa akTyancHas DevOps Lead Checklist #110 2026-11-11 foToBO lMposepeHo
pe3epBHas Konus

DEP-02  Security ﬂ“gffyflge”"' CEKPETBINMPaBa —  hoyopsLead  Checklist #111 2026-11-11 [oToBO MposepeHo

DEP-03 Environmen  CBE&peHb! KOHQUIypaLs v DevOps Lead  Checklist #112 2026-11-11 roToBO MpoBepeHo

t rnepemMeHHble cpepl

DEP-04 Database Mmrpaumm MPOBEPEHDI B DBA B pabote Oxunpaet nposepkun
staging

DEP-05 Deployment [poBepeH production build DevOps Lead B pabote OXunpaeT NpoBepKu

DEP-06  Smoke tests MpoBeperb aBTopusaums i DevOps Lead He HauaTo OXunpaet NpoBepKn
Co3aaHue 3as9BKU

DEP-07  Monitoring Merpuii 1 aneprbl DevOps Lead He Ha4vaTO OXnpaet npoBepku
NOAKMIOYEHbI

DEP-08 Rollback FOTOB MnaH oTKaTta DevOps Lead He HauaTo OXunpaet NpoBepKu

DEP-09 Post- Mposepena cTabuneHOCTL DevOps Lead He Havato OXunpaeT npoBepKu

deployment  nocne Bbinycka

DEP-10 Sign-off SRR [T Ee0 Kpucrna He Ha4vaTo Oxunpaet nposepKun

cornacoBaHue CmMunpHoBa
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4. dnHanbHoOe peLlueHUe nepen BbiKaaKomn

[ 1 OTkaT npoBepeH Ha TecTOBOW cpefe
[ 1 Murpauwnn B[] nposepeHbl
[ 1 Ha3Ha4veHbl oexXypHble 1 KaHasbl 3CKanaumn

[ 1 Mocne BbIKNaAKM BbINOMHEHbI Smoke-TecTbl

5. MNoaTBepXXpeHne pasBéPTbiBaHUA

Bnapgenew penusa

Moonuck Hata

[le>XypHbIii HXXeHep

Mognuck Hata
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