LWa6noH KPI Dashboard

1. OcHoBHasa MHPopmauma

Mapametp 3HauyeHHe

MpoekT

OTBETCTBEHHbIM

CKpam-macTep

Bnapeney npoaykta
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2. KPI Dashboard

Ne MeTpuka 3HaueHue Cratyc KommeHTtapuii

1 | BbInonHeHWe NpoekTa

2 | OTKNoOHeHMe No cpokam

3 | OcBoeHue BroaxeTa

4 | OTKpbITbIE pUCKK

5 | Kputnyeckune puckm

6 | BboinonHeHHble 3agaumn

2 NHankatop 3aopoBba npoekTa (RAG
Status)

8 | SPI(Schedule Performance Index)

9 | CPI(Cost Performance Index)

10 | MNMporHos 3aBepLueHna NpoeKTa
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3. MnaH-¢paKT

Ne Mepuopg MnaH % ®daKkT % OTKNOHeHUue MnaH 6l04KeT dakT 6rop)xker

1 AHBapb

2 ®espanb

3 Mapt

4 Anpenb

5 Maw

6 NioHb

7 Wionb

8 ABrycT

9 CeHTa6pb

10 OkTa6pb

11 Hosabpb

12 Hekabpb
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4. brogxet

Ne Cratba MnaH dakr OTKNOHEeHMe

1 | Paspabotka

2 | TectupoBaHue

3 | NHoppacTpykTypa
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Puck

BepoAaTHOCTb

BnuaHue

Crartyc
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6. Mpobnembi, BAoKepbl

Mpo6bneMa

Bnapeneu,

Cpok

Crartyc
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