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PacnpepeneHue 3atpat OPEX n CAPEX (OPEX/CAPEX Split) | v2

[MnaH KanuTanbHbIX U onepaynoHHbIX pacxonoB

PasgeneHve 6logkeTa Ha KanuTasnbHble U onepaunoHHble pacxodbl MO NMPOEKTY

1. MacnopT npoekKTa

BHenpeHune ERP «[opur3oHT»

MpoekTt

PykoBoauTenb AHHa

[aTta 2026-10-24
pyo6.

EAVHMLA AEHEeXHbIX CYyMM

2. Kak nonb3oBaTbCA

BbibepuTte knacc 3aTpaT v A0S0 KanuTanusaumm Ans Kaxaomn cTpoku. MposepbTe KnaccupukaLumio ¢ GrHaHCOBON Cny>6oi. Bce AeHexHble CyMMbl BBOAATCSA B @ AUHNLLE U3MepeHUs,
yKa3aHHOI B nacnopre npoekTa (Hanpumep, pyb., Tbic. py6., USD unn EUR); npoueHTbl SBNS0TCA 6e3pasmMepHbIMU.
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3. PacnpeneneHue 3aTpat

NHnumnaTtuea

CraTtbs 3aTpaTt

Onepauuo-
HHble 3aTpaThbl
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0OC-01 Mop,epégm;au,mq PaspaboTka moayns

0C-02 MopepHu3aumsa Mopnepxka
ERP nnat$opmbl

0OC-03 Mo,u,epélam;au,vm TecTupoBaHue
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Adonsa
Kanutanb-
Knacc 3aTtpart KanuTtanb-
Hble 3aTpaTbl
HbIX 3aTpaT
CAPEX 2300 000 100% 2300 000
OPEX 480 000 0% 0
OPEX 350 000 0% 0

480 000

350 000

2026 Q4 CornacoBaHo
2026 Q4 CornacoBaHo
2027 Q1 MpoBepuTb
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