PMHub.ru RELEASE-PLAN

MnaH pennsa nporpammHoro npoaykrta (Release Plan)

O6BbEéM, KOHTPOJIbHbIE TOYKN N NOPAAOK BblMyCKa

MnaH penusa Cc nepevyHem pa60T, OTBETCTBEHHbIMU, CPOKaMWM, yCJTOBUAMMU I'IpI/IéMKVI 1 OTKaTa.

1. MacnopT npoekKTa

MpoekT 3anycK KIIMeHTCKOro rnoprana «fopnsoHT»
PykoBopgutenb Kpuctnna CmupHoBa

Hata 2026-10-24

Bepcus npoaykra 2.4.0

JaTta penusa 2026-11-12

06bém penusa SSO, oTcnexusaHve 3ad9BOK 1 YBeAOMIIEHNS
PeweHune go/no-go Oxxnpaet peLueHuns
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2. HasHauyeHune v NpaBuia 3anoJIHeHUA

3adukcnpyiite 06BbEM penunsa, MpoBepbTe rOTOBHOCTb KAaXA0ro aTana 1 obcyamTe NopsagoK oTKaTa. Micnonb3ynte oTAeNbHbIN MAaH KOMMYHUKALMK 1 peLleHre go/no-go nepes,
BbIK1aAKOW.

3. Pa6oTbl penusa

OTBeTCTBEH- 3aBUCUMOCT-
Pa6oTa o Cpok YcnoBue rotoBHOCTU
HbIN b

Bce KpuTn4Hble PR 3aBepLueHune
REL-01 TMMoprotoBka 3amMoOpO3Ka Koda Tech Lead 2026-11-02 rotoso

o6befnHeHbI TecTMpoBaHns
REL-02 TlpoBepka MprémMoyHble TecThbl QA Lead 2026-11-03 Het oTKpbITbIX PO/P1 ®duHanbHasa cbopka B pabote
REL-03 PeweHne  Go/no-go Release 2026-11-04 ~COTNACOBAHME BNANGTBUSE )\ ook He HauaTo

Manager HanpasneHuin

REL-04 Bbinyck Bbiknagka production DevOps Lead 2026-11-05 Mpowén smoke-test, MeTpuk YTBEpXAEH go/no-go He HauaTo

CTabunbHbI
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4. NMpoBepKN roToBHOCTU

RELEASE-PLAN

KpuTepuii OTB::';IBeH- I'Iom::z)xne-
G-01 3akpbITbl gedekTbl PO/P1 QA Lead QA report #118
G-02 CornacoBaH n/aH oTkaTta DevOps Lead Runbook #48
G-03 CornacoBsaH go/no-go KpuctrHa CmMupHoOBa Decision record
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5. PUCKM n 3aBUCUMOCTUN

MNnaH pearnposaH- OTBeTCTBEH-

na HbIl

R-01 3aBncMMOCTb oT SSO API MposepuTs fallback Bxopg, Tech Lead B pabote
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6. NMnaH oTKaTa

OTBeTCTBEH-
HbIN

Lar oTKkaTa Tpurrep oTkaTa

RB-01 MepekntoumnTb TPadUK Ha NPEXHIOK BEPCUIO Cé6oii Bxona DevOps Lead loToBO

7. Kputepum Bbinycka

[ 1 KpuTnyeckune gedpekTbl 3aKpbiThbl
[ 1 HCTpyKumMA oTKaTa yTBepXaeHa

[ 1 KoMmmyHMKaLmm cornacoBaHbl
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8. CornacoBaHue penusa

OTBETCTBEHHbIN 3a penus:

PyKOBO,D,VITe.FIb TeCTMpoOBaHUA:

Harta:

HarTa:
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