PeecTp 3anHTepecoBaHHbIX CTOPOH

1. OcHoBHaa nHpopmauua

Mapametp 3HaueHue

Ha3sgaHue NPOEKTa

MeHeaxep npoekTa (PUNO, AONKHOCTL)

CnoHcop nNpoeKTa

[ata cocTtaBneHuA

Bepcua gokymeHTa

2. Ha3HauyeHue gOKymMmeHTa

PeecTp 3auMHTepecoBaHHbIX cTOpoH (Stakeholder Register) — 3To AOKYMEHT ynpaBAeHUs MPOEKTOM, KOTOPbIM UCNo/b3yeTca ANA UAeHTUdUKauMM, aHanusa u
[OKYMEHTUPOBaAHUA BCEX /UL, M OPTraHU3aLMiA, KOTOPbIE MOTYT OKa3aTb BAWAHWE HA MPOEKT UM KOTOPbIX MOXKET 3aTPOHYTb €r0 Pe3ybTarT.

3. OcCHOBHbIe Uenun peectpa
- ObecneynTb NOJIHOE NOHUMAHUE BCeX 3aUHTEPECOBAHHbLIX CTOPOH NMPOEKTa N nX I'IOTpe6HOCTEI71.
- Onpe,u,enMTb YPOBE€Hb BAINAHNA N NHTEPECa Ka)K,CI,Oﬁ CTOPOHbI ANA BbICTpanBaHUA a,CI,EKBaTHOVI cTpaTternm BBaVIMO,EI,eVICTBVIﬂ.
- CI'U'IaHVIpOBaTb M cornacosatb noagxoAabl K BoBae4eHUo CTeﬁKXOﬂ,CI,eF)OB Ha BCEX 3TaNaX NpPoOekKTa.
- npep,OTBpaTMTb KOHd)ﬂMKTbI M HEMOHMMaHUMeE 3a CYET OTKPbITOro gnanora n ynpasneHnA oxXMaaHMAMmm.
- MoBbICKTb BEPOATHOCTb yCI'IeLLIHOVI peannsaunm NPoekKTa 4Yepes akTUBHOE y4acCTne KIK4veBbIX 3aUHTEpPEeCOBAHHbIX CTOPOH.

PeecTp nepecmaTpuBaeTca 1 aKTyasU3UPyeTCs Ha NPOTAMEHUM BCErO KM3HEHHOrO LMK/Ia MPOEKTa No mepe MNOoAB/IEHMS HOBbIX CTEMKXONAEPOB UM U3MEHEHUA UX
craTyca.
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4. Tabnuua peectpa 3aUHTEPECOBAHHbIX CTOPOH

N2

ono/
HanmeHoBaHue
CTOPOHbI

Ponb / Ctatyc B
npoekrte

BnusaHue
(High / Med
/ Low)

UHTepec
(High / Med
/ Low)

OxxnpaHuan
MHTepechbl

Tpe6oBaHua K
KOMMYHUKaLum

KoHTaKTbI

MnaH
BOBJ/IeYEHUA

Cratyc
OTHOLUEHUN
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5. MaTtpuua BamaHma n nHtepeca (Power/Interest Matrix)

MHTepec )\
Ne Boicokoe BnuaHue | CpepHee BnuaHue | Huskoe BamaHue
Bnnaxwue
. MHdopmuposatb n
1 BbicOokuin nHTEpEeC | YnpaenaTb akTUBHO MHbopMmnpoBaTb
KOHCYNbTUPOBaTb
o MuH1MansLHoO
2 CpeaHuin nutepec KoHTponupoBsaTb Cnegutb
nHopmMmposarb
. MWHMManbHO
3 Hn3knin nHTepec MoHuUTOpUTHL He Tpebyetca
nHGopMmMpoBaTb
6. JlereHaa ypoBHEMN BAUAHUA U NHTepeca
YpoBeHb BAUAHUA 06bACHEeHue

3HauunTenbHbI 3G PEKT Ha NPOEKT

Bbicokuit (High) WA €50 UHTEPECHI

CpegHuii (Medium) YMepeHHoe BANAHME NN NHTEPEC

He3HauuTenbHoOE BANAHWE NN

Huaknin (Low) WHTEpEC
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7. Tabnuua BOBNEYEHHOCTN 3aUHTEPECOBAHHbIX CTOPOH

Ne 3anHTepecoBaHHasA CTOPOHa He ocBepgoMnéH | ConpoTtuBnstowminca HentpanbHblii Moppep>xuBarowmin Bepywuii

8. JlereHga BOB/IEYEHHOCTU 3aUHTEPECOBAHHbIX CTOPOH

C - Tekywiee BoBnedeHune, O - OnTMManbHoOe BOB/eYEHNE
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9. O6HOBNIEHUE U KOHTPO/Ib

Ne¢ [ata o6HOBNneHun

Y10 N3MEHUNOCHb

OTBETCTBEHHbIN

MpuMeyaHua

10.YTBEPXKOEHME

AOMKHOCTL dUO0 Moanucob AaTta
MeHeaxep NnpoeKTa
PykoBoanTeib KOMaHAbI
CnoHcop npoeKTa
Bepcusa: 1.0
Data nocneaHero o6HoBneHuA: [[laTa]
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