CtaHpapTHbIN O0T4ET PMO ana pykosoacTtsa (Standard PMO Report)

1. OcHoBHasa MHPopmauma

Mapametp 3HauyeHHe

Bnageneu noptdens

[ata cocTtasneHun

Bepcua ookymeHTa

HasHaueHMe AOKyMmeHTa: HacToAalwMmil ekeMecadHblii/KBapTanbHbIA OTYET KOHCOAMAMPYET MHOOPMALMIO O TEKYLWEM COCTOSHWUM MOPTHENs MPOEeKToB
KOMMaHWK, AOCTUKEHMM KlOUEBbIX NokasaTtenein adpdekTnBHocTn (KPI), cornacoBaHHbIX M3MEHEHUAX NapaMeTpoB 6a30BbIX NJIAHOB, KPUTUYECKUX PUCKaX U
CoAepKUT pekoMmeHaaunmn PMO gns NnpuHATUA yNpaBieHYeCKUX pelleHnin ToN-MeHeaKMEHTOM.

2. CBoAHbIM cTaTyc noptdensa npoeKToB u kKntovesbie KPI

Mo COCTOAHMIO Ha OTYETHYIO AaTy B NOopTdese KOMNAaHNUN HaXOAMTCA ___ akTUBHbIX NpoeKTos. Obliee pacnpeaeneHmne no cratycam («340poBbe NPoeKToB» /
Health Status):

e YcnewHo (On Track / 3eneHblid): % NpOEKTOB — BbIMO/HAOTCA B PaMKaX YTBEPKAEHHOrO BI0AyKeTa, CPOKOB U COAEPKaHUA.

e B 30He pucka (At Risk / XenTbli1): __ % NpoekToB — MMEITCA He3HAYUTENbHbIE OTKAOHEHWUA OT 6A30BbIX NAAHOB, KYNUPYEMbIE Ha YPOBHE MPOEKTHbIX
KOMaHa,

e Kputuueckuii cratyc (Critical / KpacHblii): __ % nNpoeKToB — TpebytoT NpsAMOoro BMeLlaTenbCcTBa YNpaBAsatowero KOMUTeTa 1 BbiAeeHMs 40N, Pecypcos.
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LleneBoe Tekywmn

MeTtpuka KPI NopTtdensn OTtknoHeHue /| KommeHTapum

3Ha4YeHue cTatyc
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3. PeecTp cTaTycOB NPOEKTOB

OaTta
OoOHOBMNeHudA

PykoBoauTternb

ID HasBaHue npoekra (PM)

Cratyc KpaTkoe cogep>kaHue n nporpecc 3a nepvog
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4. PeecTp CyLLECTBEHHbIX USMEHEHMUI U KNHOYEBbIX PUCKOB NopTdens

Hue npuBeaeHbl KAYeBble U3MEHEHMS MPOEKTOB M CTaTyC 3aMpoCoB Ha U3MEHEHMA, OKa3blBatoLWme BAUAHME Ha NOPTdesib NPOEKTOB B LLe/I0M:

BnusiHue
IDCR | TpoekTt OnucaHue 3anpoca Ha U3SMeHeHune (Cpoku/BroaxeT) Cratyc
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5. YnpasneH4yeckne peKomeHgaumu, NporHo3bl 1 cneaytowme waru

Ha ocHoBe aHanuM3a TpeH[oB (aHann3 ocsoeHHoro ob6bema, SPI, CPI) Oduc ynpasneHus npoektamu (PMO) BbIHOCUT Ha pacCMOTPEHNE PYKOBOACTBA

cneayiollme waru:
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