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Product Roadmap
Strategic Initiatives and Release Horizons
Plan product initiatives with milestones, owners, timeframes and outcomes.
1. Project Overview
	Project
	 

	Project Manager
	 

	Date
	 


2. Purpose and Instructions
Record product initiatives with approved timing and measurable outcomes. Revisit priorities regularly; status labels are set manually.
3. Initiatives
	ID
	Theme
	Initiative
	Expected Outcome
	Owner
	Time Horizon
	Milestone
	Status
	Priority
	Dependency

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


4. Period Roadmap
	ID
	Initiative
	Q1
	Q2
	Q3
	Q4
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